Committee of Management (COM) INLLEN is governed by a Committee of Management which
is made up of a range of people from industry, government, education and training providers and the

local community. Elections are held in May each year.

Category COM Members
1 Schools Ms Raffaela Galati-Brown, Principal
Northland Secondary College
Mr David Smith, MIPS Coordinator
Thornbury High School
2 TAFE Frank Hardy, Assistant Manager, Centre for Youth
Kangan Institute
Ms Ann Haynes, Head of Department
Youth Unit NMIT
Ms Leonie Wheeler, Program Director
RMIT University
3 Adult and Community Education (ACE) Ms Jane Davey, Youth Programs Coordinator
organisations Preston, Reserrvoir Adult Community Education
4 Other Educational & Training (OE&T) Ms Janette Etherington, CEO
organisations Apprenticeships Plus
5 Unions
VACANT
6 Employer Mr Michael Grogan, CEO
Sutton Tools Pty Ltd
VACANT
7 Local Government Ms Nuray Jarkan, Manager Youth Services
Moreland City Council
Ms Jocelyn Fuller, Manager Family Services
Yarra City Council
Cr Vince Fontana
Darebin City Council
8 Other community Agencies (OCA) Mr Ty Newton, Executive Manager
organisations Uniting Care Kildonan
9 Koorie Ms Nicole Bloomfield, VIC State Manager
Aboriginal Employment Strategy
10 | Community Ms Jill Anwyl
Community Member
11 | Co-opted Mr Tony Coppola, Senior Manager
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Inner Northern Local Learning and Employment Network

STRATEGIC PLAN 2011—2013

INLLEN Membership If you would like to become a member of INLLEN please do not hesitate to contact
us. New Members are most welcome to join at any time.



1. Retention and Completion

To improve the retention and completion
rate of 10 - 19 year olds in education and
training, in particular Koorie and refugee
young people

2. Effective Transition

To ensure effective transition of young
people from school to further education,
training or employment with training or
fulltime employment.

3. Improve Employment Opportunities
Improve employment opportunities for
young people 15- 19 years of age in the
INLLEN area

Our Strategic Goals 2010—2013

Work in partnership with NMR - DEECD and local schools to
support the Wannik Koorie Education strategy in the INLLEN
region

Work in partnership with schools, TAFE and community
education providers to retain refugee young people 15- 19
years of age in education and training

Work in partnership with NMR — DEECD, schools and
community and parents to expand and improve the delivery of
VET in schools, SBATs and VCAL programs

Work in partnership with the Workplace Learning Coordinator
program to broker SBAT and SWL opportunities for students in
partnership with Group Training Organisations, Australian
Apprenticeships Centres, and local Industry

Broker partnerships to improve the transition of young
people to education, training or employment

Broker projects and initiatives which improve the job readiness
of young people

Build the capacity of schools to deliver career development
which is linked to local and regional industry

Develop effective networks to support the effective transition
of young people — eg Youth Commitment, Careers networks

Facilitate and support regional Trade Training Centre planning
and development at NMR - DEECD and school level.

Broker 3 partnership projects that engage the Building &
Construction, Manufacturing, Health and Community Services,
and the following emerging industries, Sustainability, and
Telecommunications, to employ more young people.

Broker effective school and industry linkages to improve the
work readiness and employability skills of young people 15 - 19
years of age

Broker partnerships with key industries to address skill
shortages by developing new initiatives to develop effective
responses to skill shortage needs which create pathways to
fulltime skilled employment

4. Parental Engagement
Improve parental engagement
in young people’s education

5. Re-engagement

To re-engage 10-19 year olds into
education, training and or employment
focusing on those young people who
are at risk of disengaging, or who have
already disengaged from education

and training and are not in meaningful
employment.

About INLLEN

Inner Northern Local Learning and Employment Network (INLLEN) is an
independent community organisation established to improve education,
training and employment outcomes for young people in the municipalities

of Darebin, Moreland and Yarra.

Our Mission

To improve education, training and employment outcomes for 10 — 19 year
olds in the municipalities of Moreland, Darebin, and Yarra.

Our Role

Initiate the development of best practice models for school and
education engagement with parents

Work in partnership and collaboration with schools and community
organisations on improving parental engagement in young people’s
education with a focus on Koorie, Refugee and low SES groups

Facilitate effective communication strategies to engage with parents
regarding pathways for young people

Undertake research on what is happening in identified schools
(SES) and community regarding parent engagement and implement
recommendations

Support Youth Connection providers to re-engage young people
back into education and training and employment

Focus on priority groups, low SES, Koori, CALD, Refugee,
disengaged young people and young people with a disability

Broker the development of effective resources to promote local
opportunities for re-engagement in education, training and
employment.

Broker collaborative partnerships to strengthen partnerships
between all stakeholders — Youth Commitment, Youth Connections

Michael Grogan, CEO Sutton Tools
Chairperson INLLEN COM
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The LLENS’ role is to create partnerships between government, industry,

education and the local community and to develop local responses to
improve education, training and employment outcomes for young people.

Contact INLLEN

29 Sydney Road, Coburg, VIC 3058
Email: info@inllen.org.au

Phone: 03 9384 2325

e
&

N
¥,
PO Box 123, Moreland VIC 3058

Website: www.inllen.org.au
Fax: 03 9384 2320

David Kennedy, Executive Officer
Inner Northern LLEN



